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sazogadoebis CarTulobisa 
da TanamSromlobis programa 
samarTlebrivi ganaTlebisTvis
programis Sesaxeb
sazogadoebis CarTulobisa da TanamSromlobis programa samarTle-
brivi ganaTlebisTvis xorcieldeba aSS-is saxelmwifo departamen-
tis antinarkotikuli da samarTaldamcav organoebTan urTierTobis 
saerTaSoriso biuros finansuri mxardaWeriT. programas axorcielebs 
amerikuli organizacia PH international-is filiali saqarTveloSi.
 
programis mizania samTavrobo struqturebis, adgilobrivi Temis, 
arasamTavrobo organizaciebisa da saerTaSoriso sazogadoebis Ta-
namSromlobiT, sazogadoebis samarTlebrivi cnobierebis amaRlebi-
Ta da aRdgeniTi marTlmsajulebis midgomebis danergva-gaZlierebiT 
xeli SevuwyoT mozardTa Soris danaSaulis prevencias.

„sazogadoebis CarTulobisa da Ta-
namSromlobis programas samarTle-
brivi ganaTlebisTvis“ win uZRoda 
5-wliani „samarTlebrivi ganaT-
lebis programa saqarTveloSi“, 
romlis mizanic iyo mozardTa So-
ris danaSaulis prevencia, sazoga-
doebis informirebulobis gazrda 
samarTlebrivi kulturisa da aR-
dgeniTi marTlmsajulebis princi-
pebze, mozardTa Soris TanatolTa 
samarTlebrivi ganaTlebis mid-
gomebis danergva da a.S.

programis partniorebi
saqarTvelos Sinagan saqmeTa sami-
nistro, saqarTvelos ganaTlebisa 
da mecnierebis saministro, saqa-
rTvelos iusticiis saministro, 
adgilobrivi TviTmmarTvelobis 
organoebi da arasamTavrobo orga-
nizaciebi.

programis 

komponentebi:
sazogadoebis CarTulobisa 
da TanamSromlobis pro-
grama samarTlebrivi ga-
naTlebisTvis Sedgeba sami 
komponentisgan:
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saskolo programebi - 
skolaSi usafrTxo 
garemos Sesaqmenlad

saTemo iniciativebis 
xelSewyoba arasrulwlo-
vanTa danaSaulis pre-
venciis mizniT

ganridebisa da mediaciis 
programis ganviTarebis 
xelSewyoba

2



GeorGia Community 
aCtion and LinkaGes 
for LeGaL soCiaLization
About the progrAm
Georgia Community action and Linkages for Legal socialization (Ge CaLLs) is fund-
ed by the us department of state’s international Bureau of narcotics and Law en-
forcement (inL) and implemented by PH international’s branch office in Georgia. 
 
the goal of the Ge CaLLs program is to reduce and prevent the recurrence of juvenile de-
linquency and continue progress towards the adoption of restorative justice approaches 
in cooperation with the Government of Georgia, local communities, nGos and the broad-
er international community.
 
 
the Ge CaLLs program was preceded by 
the five-year Georgia Legal socialization 
Program (GLsP) which aimed at the pre-
vention of juvenile crime raising aware-
ness on legal culture and restorative justice 
principles and triggering a peer-to-peer 
approach in legal education, among others.

progrAm pArtners
ministry of internal affairs of Georgia, 
ministry of education and science of 
Georgia, ministry of Justice of Georgia,  
local municipalities and nGos
 

progrAm 
Components
Georgia Community action and 
Linkages for Legal socialization 
(Ge CaLLs) consists of three 
components:
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school-Based Programs for 
Creating a safe environ-
ment at schools

supporting Community ini-
tiatives for Juvenile Crime 
Prevention

supporting the Juvenile 
diversion and mediation 
Program
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“
The secret of education 

lies in respecting 
the pupil.

ralph Waldo emerson

“

ganaTlebis saidumlo 
moswavleTa pativscemaSia.

ralf valdo emersoni



sChool-bAsed progrAms 
for CreAting A sAfe 

environment At sChools

saskolo programebi
skolaSi usafrTxo garemos 

Sesaqmnelad



saskolo prevenciuli progra-
mis farglebSi saqarTvelos oTx 
qalaqSi - TbilisSi, rusTavSi, 
quTaissa da baTumSi konkursis sa-
fuZvelze SeirCa 20 sajaro skola 
(maT Soris, ori araqarTulenovani), 
romlebmac samarTaldamcavebTan, 
mandaturebTan, maswavleblebTan,  
skolis administraciasTan da adg-
ilobriv TemTan TanamSromlo-
biT ganaxorcieles  efeqturi  da 
SemoqmedebiTi programebi skolaSi 
usafrTxo garemos Sesaqmnelad da 
mozardTa Soris danaSaulis pre-
venciis mizniT.

aRniSnuli  miznis misaRwevad programis monawileTaTvis Catarda Sem-
degi treningebi da aqtivobebi:

saskolo samoqmedo gegmebis SemuSaveba - skolaSi usafrTxo garemos 
Sesaqmenlad 

saskolo samoqmedo gegmebis SemuSavebis mizniT saqarTvelos oTx qa-
laqSi -  TbilisSi, rusTavSi, quTaissa da baTumSi - Catarda samuSao 
Sexvedrebi, romlebsac uZRvebodnen samoqalaqo ganaTlebis eqsperte-
bi. 

aRniSnuli Sexvedrebis mTavari mizani iyo skolebis administraciis 
warmomadgenlebis informireba samarTlebrivi kulturis mniS-
vnelovnebis Sesaxeb. monawileebma Sexvedrebze Seafases skolebSi arse-

buli mdgomareoba da moaxdines problemebis identifi-
cireba, gansazRvres TavianTi skolebis prioritetebi, 

miznebi da savaraudo Sedegebi aseve daamuSaves 
miznis miRwevis konkretuli gzebi. vidre samo-
qmedo gegmebs SeimuSavebdnen, monawileebma Sexve-

saskolo programebi
skolaSi usafrTxo garemos 
Sesaqmnelad

mixaria, 
rom formianebis 

aRar meSinia.
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drebze eqspertebTan erTad  ganixiles Semdegi 
sakiTxebi: samarTlebrivi kultura da sasko-
lo disciplina, qcevis asakobrivi Tavisebure-
bebi, codnis kategoriebi, arasrulwlovani da 
kanoni, efeqturi komunikacia, konfliqtis 
gadaWris gzebi da meTodebi, TanamSromloba 
skolaSi da mis gareT da sxva sakiTxebi. 

monawileebma erTmaneTs gauziares sakuTari 
gamocdileba da problemebi,  samarTlebrivi kulturis mdgomareobis 
analizi da warmoadgines  damuSavebuli  saskolo  samoqmedo gegmebi. 

treningi maswavlebelTaTvis da mandaturTaTvis -
„samarTlebrivi kulturis sawyisebTan“ me-7 klasi
sagakveTilo kursis „samarTlebrivi kulturis sawyisebTan” danergvis 
mizniT programaSi monawile skolebis mandaturebisa da me-7 klasis 
damrigebelTaTvis Catarda  treningi, romelsac uZRvebodnen samoqa-
laqo ganaTlebis, samarTlis eqspertebi da fsiqologebi. treningebis 
msvlelobis dros monawileebma mimoixiles samarTlebrivi kulturis 
sawyisebis swavlebis mniSvneloba, Sesabamisi sakanonmdeblo baza, ro-
melic aregulirebs arasrulwlovanTa uflebebsa da valdebulebebs, 
saskolo konfliqtebis marTvis gzebi. isaubres mozardis fsiqolo-
giasa da mozardebs Soris Zaladobis Sesaxeb da sxv. sesiebi datvir-
Tuli iyo praqtikuli savarjiSoebiT, konkretuli SemTxvevebis ana-
liziT, jgufuri samuSaoebiT, prezentaciebiT, video CvenebebiTa da 
diskusiebiT. treningis Semdeg yvela monawilem TavianT skolebSi 
gadaamzada kolegebi da gauziara 
treningze miRebuli informacia. 
treningis Semdgom oTxive qalaqSi 
daiwyo sagakveTilo kursi „samarT-
lebrivi kulturis sawyisebTan“, 
romlis saxelmZRvaneloebis nakre-
bi usasyidlod gadaeca skolebs. 

aRsaniSnavia, rom monawileTa Soris 
aseve iyvnen orenovani skolebis 
maswavleblebi da mandaturebi. 
am skolebSi swavloben eTnikuri
umciresobaTa warmomadgenlebi.

zogierT
sakiTxebze 

mSoblebsac moucia 
CemTvis darigeba, 

magram policielisgan 
ufro  sxvanairad 

aRviqvam da 
viTvaliswineb. 

moswavle
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treningi samoqalaqo ganaTlebis 
pedagogTaTvis da policielTaTvis
-samarTlebrivi kulturis 
gakveTilebi me-9 klasSi

me-9 klaselTaTvis samarTlebrivi kultur-
is sagakveTilo kursi gansxvavebuli formatiT 

warimarTeba. gakveTilebs pedagogebTan erTad  
samarTaldamcavebi uZRvebian. 

 samoqalaqo ganaTlebis pedagogebsa da adgilobriv samarTaldam-
cavebs sagakveTilo kursis dawyebamde CautardaT  treningi. treningi 
or etapad ganxorcielda: pirvel etapze monawileebma ganixiles mo-
zardebTan dakavSirebuli fsiqologiuri sakiTxebi, xolo meore etapi 
daeTmo samarTlebrivi kulturisa da arasrulwlovnebTan dakavSire-
buli samarTlebrivi sakiTxebis ganxilvas. treningze pedagogebma da 
samarTaldamcavebma erToblivad dagegmes saxelmZRvaneloSi mocemu-
li Temebi da jgufis win individualurad waradgines TiToeuli 
gakveTili.
aRniSnul trenings ganaTlebis eqspertebTan erTad policielebi 
uZRvebodnen, romelTac skolebTan TanamSromlobisa da swavlebis 
mravalwliani gamocdileba aqvT. 

yvela skolas gadaeca  PH Inter-
national-is saqarTvelos filia-
lis mier gamocemuli me-9 klasis 
saxelmZRvanelo „samarTlebrivi 
kultura“ da maswavleblis wigni.

samarTlebrivi kulturis 
gakveTilebis Sesaxeb
saswavlo wlis ganmavlobaSi 20 
skolaSi sistematurad mimdi-
nareobda samarTlebrivi kul-
turis gakveTilebi rogorc me-7, 
aseve me-9 klasebSi. monitoringis 
Sedegad gamovlinda sagnisadmi 
moswavleebis gansakuTrebuli 
interesi. sagakveTilo procesSi 
yvela moswavle  aqtiurad iyo  
CarTuli. swavlebis meTodi 
interaqtiuli da moswavleze 

es gakveTilebi 
Zalian exmareba Cems 

klaselebs, romlebic 
advilad eqcevian sxvisi 

gavlenis qveS. 

moswavle
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orientirebulia, samarTal-
damcavi wignSi mocemul sakiT-
xebs amatebs informacias praq-
tikuli gamocdilebidan.
aRsaniSnavia maswavleblebis,  
policielebisa da mandature-
bis urTierTTanamSromloba: 
isini erToblivad gegmaven ga-
kveTilebs da erTmaneTisgan 
iReben rCe-vebs samarTlebrivi 
Tu pedagogiuri sakiTxebis 
Sesaxeb. garda saxelmZRvane-
loSi mocemuli sakiTxebisa, 
policielebi bavSvebs mudmivad 
awvdian informacias kanonSi 
axlad Setanili cvlilebebis 
Sesaxeb da uziareben praqtikul gamocdilebas.

moswavleebsa da policielebs Soris maleve Camoyalibda ndobaze da 
pativiscemaze damyarebuli urTierToba, maT gaacnobieres, rom poli-
cielTan komunikacia martivad SesaZlebeli da sainteresoa.
moswavleebi ufro da ufro xSirad midian policielTan sasaubrod 
gakveTilebis Semdeg, raTa dausvan  SekiTxvebi maTTvis mniSvnelovan 
sakiTxebze. miuxedavad imisa, rom am gakveTilze moswavleTa Sefaseba 
ar xdeba da xSirad  rigiT bolo gakveTilia, moswavleTa daswreba  
99%-ia. 

sagakveTilo procesis paralelurad, skolebi axorcieleben mraval 
damatebiT RonisZiebas samoqmedo gegmebis farglebSi da amiT TanamS-
romloben erTmaneTTan:  foto gamofenebi, kinoCvenebebi, eqskursiebi 
da vizitebi samarTaldamcav uwyebebSi,  sportuli 
aqtivobebi policielTa CarTulobiT da sxva.
2014 – 2015 wlis saswavlo wels  2672  moswavle iyo Car-
Tuli samarTlebrivi kulturis sagakveTilo kursSi  
da sul Catarda 1550 saaTi.

Cven rTuli 
situaciebidan 

gamosavlis moZebnas 
vswavlobT

 
moswavle
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socialuri samarTlianoba 
da disciplina skolaSi
programaSi monawile 20 skolis direqtorma 
monawileoba miiRo treningSi „socialuri samar-

Tlianoba da disciplina skolaSi“.
treningis mizani iyo monawileTaTvis im infor-

maciisa da rekomendaciebis miwodeba, romelic maT 
daexmareboda skolis disciplinuri komitetebis muSao-

bis warmarTvaSi, sxvadasxva tipis gadacdomebis ganxilvis da gad-
awyvetilebebis miRebis procesSi.

treningis monawileebma eqspertebTan erTad  ganixiles disciplinuri 
komitetis muSaobasTan dakavSirebuli iuridiuli da administraciuli 
sakiTxebi da disciplinuri strategiebi. treningze aseve ganixiles 
sxvadasxva konkretuli SemTxveva da gamarTes disciplinuri komite-
tis modelirebuli sxdomebi. treningis dasrulebis Semdeg  skolebs 
gadaecaT  PH International-is saqarTvelos filialis mier gamocemuli 
saxelmZRvanelo „skolis disciplinuri komitetis gzamkvlevi“.

Cven aq 
gvaqvs saSualeba 

davafiqsiroT Cveni 
individualuri 

azri.
 

moswavle



xSirad bavSvebi iseT SekiTxvebs svamdnen, 
romlebzec zusti pasuxi ar mqonda xolme, 

policieli ki maT amomwuravad awvdis 
informacias da uRvivebs interess. imis 

gaTvaliswinebiT, Tu ramxela motivacia aqvT 
moswavleebs  am sakiTxis mimarT, me 

darwmunebuli var, rom sul male Cven 
gveyoleba didi pasuxismgeblobiT 

aRvsili sazogadoeba.

 samoqalaqo ganaTlebis pedagogi

“

saskolo rTuli SemTxvevebis marTva - 
vorkSopi fsiqologebTan
GE Calls-is programaSi CarTuli skolebis 
warmomadgenlebs miecaT SesaZlebloba emuSavaT 
maRalkvalificiur fsiqologebTan erTad saskolo 
konfliqtebTan dakavSirebul sakiTxebze.

Sexvedrebze siRrmiseulad ganixiles sxvadasxva SemTxvevebi da dasaxes 
maTi  gadaWris konkretuli gzebi. vorkSopi datvirTuli iyo roluri 
TamaSebiTa da diskusiebiT.  ganixiles iseT sakiTxebi, rogorebicaa: 
qceviTi da emociuri sirTulis mqone bavSvebTan urTierTobis princi-
pebi, moswavlesTan saubris meTodebi, aqtiuri mosmenis teqnika, swori 
da aucilebeli  terminebi da midgomebi, romelic gamoyenebuli unda 
iqnas moswavleTa Soris konfliqtis mxareebTan  saubrisas. 

axla ufro 
yoCaRad vicav 

Cems uflebebs da 
sxvisasac.

 
moswavle



as a part of this school-based compo-
nent, Ge CaLLs undertook a compet-
itive selection of 20 schools among 
which two serve ethnic minority com-
munities. the program’s geographical 
outreach includes the cities of tbilisi, 
kutaisi, Batumi and rustavi. during the 
year, participant schools implemented 
initiatives for the prevention of juvenile 
delinquency in partnership with local 
police officers, school resource officers, 
teachers, school administration and lo-
cal community resources. the follow-
ing trainings and activities have been 
implemented within the school-Based 
Programs for Creating a safe environ-
ment at schools component:
 

CreAtion of sChool ACtion plAns for CreAting 
A sAfe environment At sChools  
Workshops were held in tbilisi, kutaisi, Batumi and rustavi with the goal of assisting 

schools in developing action plans for creating a safe environ-
ment at schools.  the workshops were delivered by civil 

education experts.
the sessions sought to improve the awareness of 

school administration about the importance of 
legal culture at schools, help them in clarifying 
priorities, identify problems, define expected re-
sults and outcomes for each school and identify 
the best approaches and activities for achieving 
them.  topics covered included a review of legal 

sCHooL-Based ProGrams for         
CreatinG a safe environment 
at sCHooLs

My parents 
have given me advice on 

some of the topics but when I 
hear it from the police officer, 

I see it differently and I do 
take it into 

consideration.

student
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culture and discipline at schools, age-specific behavior, 
respective legal aspects, knowledge categories, effective 
communication, conflict resolution methods and coop-
eration within the school and with outside resources. 
 
representatives of schools, including principals, dep-
uty-principles, school resource officers, teachers and 
supervisory and disciplinary board members were encour-
aged to share their experiences and problems with each other. they creat-
ed and presented their action plans as the final activity of the workshops. 
 
trAining for teAChers And sChool resourCe 
offiCers bAsiCs of legAl Culture for 7th grAders
the workshop was delivered to selected schools from the four target cities to train 
teachers and school resource officers in the 7th grade legal socialization curriculum 
(Basics of Legal Culture textbook published by PH international, Georgia). the train-
ing was led by leading civil education experts, psychologists and legal experts. 
topics for discussion included the legislative aspects and importance of the legal 
culture curriculum at schools as well as conflict resolution methods. the experts also 
covered the impact of bullying and discrimination, cyber-bullying, managing de-
linquency within a school environment, conflict resolution and understanding the 
psychology of teenagers.  the train-
ing was full of activities, case studies, 
brainstorming, group work, presen-
tations, video presentations and ac-
tive discussions. 

the sessions wrapped up with informa-
tion sharing exercises for participants 
who reviewed their previous work in 
the field of legal culture and discussed 
ways for using the newly acquired 
knowledge for introducing a Basics of 
Legal Culture class to 7th graders. each 
school was given textbooks for their en-
tire student bodies. of particular note 
is the participation of schools with stu-
dents from ethnic minority communities. 

The lessons
 are really helping my 
classmates who easily 

fall under someone else’s 
influence.

student
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trAining for Civil eduCAtion teAChers And poliCe 
offiCers – legAl Culture for 9th grAders   

a special workshop was organized for civil education teach-
ers and local police officers involved in the Ge CaLLs pro-

gram in order to prepare them for delivering classes in 
legal culture for 9th graders in participating schools.  
 
during the first part of the workshop trainers and partic-
ipants discussed important aspects of juvenile psycholo-
gy. the second part was dedicated to issues of legal cul-

ture and the specifics of juvenile justice. Participants also 
received step-by-step recommendations on techniques 

for team-teaching and modern teaching methods. teachers 
worked with police officers to create lesson plans based on the 

topics and cases provided in the textbook and presented them to the audience. 
 
the training was led by education experts as well as police officers who have several 
years of experience in teaching the classes and in maintaining cooperation with schools. 

each school received Basics of Legal Culture textbooks for 9th grade students pub-
lished by PH international, Georgia.

 
ClAsses on legAl Culture  
Classes on legal culture were deliv-
ered to 7th and 9th grade students 
in all 20 schools throughout the 
2014-2015 school year.
 
monitoring revealed numerous tan-
gible results of the program among 
which the cooperation of police of-
ficers, school resource officers and 
teachers is exceptional. their joint 
work produced lessons which fea-
tured a skillful combination of expe-
rience in pedagogy and knowledge 
of legal and judicial issues.
students were actively involved in 
the lesson activities with the further 

Here, 
we are learning how to 

handle difficult 
situations.

student
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active inclusion of students from 
ethnic minority communities and 
children with special needs.

an interactive and dynamic 
teaching method was used in 
which police officers regularly 
provided students with current 
updates in legislation and shared 
information from their practical 
work experience.

of special importance is that the 
police officers participating in 
the program delivered messag-
es based on real cases from their 
own experience. Homework usu-
ally required students visiting lo-
cal police offices and obtaining 
public statistical data for their assignments with police staff happily assisting them 
in their research. 

students of the classes on legal culture developed notable confidence and respect 
towards police officers and the law in general instead of having any fear or mistrust. 
the students came to realize that open communication with the police is possible, 
interesting and does not need any special reason. students increasingly approached 
the police officers with questions after the classes. despite the fact that students did 
not receive grades in this class and that it was the last lesson of the day (7th hour), 
student attendance was an impressive 99%.
in addition to the classes on legal culture, Ge CaLLs-participant schools are 
actively implementing several activities within the framework of their action 
plans. some of their activities involve networking with other 
schools in different regions. they have organized photo 
exhibitions, movie screenings, excursions and visits to 
law enforcement structures, and sports events with the 
participation of police officers, among other events.
a total 2,672 students were involved in the classes 
on legal culture during the 2014-2015 school year 
with a total of 1,550 class-time hours being 
delivered.     

Now, 
I am more courageous 

to defend my rights and 
other’s,  too.

student
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soCiAl JustiCe And disCipline At sChools
following the successful start of the classes in legal culture in the 20 schools of 
the four Georgian cities involved in the program, Ge CaLLs organized a train-
ing for school principals on the topic of social Justice and discipline at schools.  
 
the goal of the training was to provide recommendations to assist schools and their 

disciplinary boards in the process of discussions or decision-making 
on different disciplinary cases. experts covered the topics of so-

cial justice as well as legal and administrative issues concern-
ing the operation of disciplinary boards at schools. they also 
discussed disciplinary strategies, conflict resolution meth-
ods, analyzed several cases and organized a mock disci-
plinary board meeting. 
Participating principals will use their newly acquired infor-
mation and skills to train their colleagues in their respective 

schools using recommendations from the training itself as 
well as from the school disciplinary Committee Guide book, 

issued by PH international, Georgia.
 

 I am happy 
that I am no longer 
afraid of people in 

uniform.

student



There were many questions coming from students 
that we were unable to answer properly or answer 
at all. Police officers provided in-depth information 

and sparked the interests of students. Given the mo-
tivation of students to learn more about legal cul-
ture, I am sure that very soon we will have a highly 

responsible society. 

 teacher of civil education

“

sChool ConfliCt mAnAgement –
 Workshop With psyChologists 
Ge CaLLs-participant schools had an opportunity to participate in a workshop with 
highly qualified psychologists and discuss the psychological aspects and issues of 
school conflict management.

Participants thoroughly analyzed current real cases at schools and 
planned specific resolution methods. the workshop featured 
both discussions and role-playing exercises. the following 
topics were analyzed as a part of the activities:  the prin-
ciples of interaction with children with emotional and 
behavioral problems, methods of speaking to children, 
techniques of active listening and suggested and useful 
terms to be used while in conversation with conflicting 
partie.

Here, 
we have an 

opportunity to express 
our individual 

position.

student



“
Tell me and I forget, teach me 
and I may remember, involve 

me and I learn.
Benjamin franklin

“benjamin franklini

miTxari da 
damaviwydeba,

maswavle da SeiZleba
damamaxsovrdes, 

maqcie monawiled 
da viswavli.



supporting Community                  
initiAtives for Juvenile 

Crime  prevention

saTemo iniciativebis 
xelSewyoba arasrulwlovanTa
danaSaulis prevenciis mizniT



saskolo prevenciul programebTan erTad, metad 
mniSvnelovania skolis gareT iseTi programebis 

arseboba, romelTa meSveobiT axalgazrdebi 
SeiZenen sxvadasxva unar-Cvevas da CaerTvebian 
mravalferovan  aqtivobebSi. swored amitom, 
saTemo komponentis farglebSi GE CALL-
is programa gascems mcire grantebs (5,500 
aSS dolaramde) adgilobriv arasamTavro-
bo organizaciebze, romlebic uzrunvely-
ofen efeqturi programebis ganxorcielebas 

mozardebs Soris samarTlebrivi cnobierebis 
amaRlebisa da danaSaulis prevenciis mizniT.  

saTemo programebis beneficiarebi arian rogorc 
warmatebuli moswavleebi, aseve danaSaulis riskis qveS 

myofi mozardebi da is arasrulwlovnebi, romlebic ukve aRmoCndnen 
kanonTan konfliqtSi. aRniSnuli programebis meSveobiT axalgazrdebi, 
arasamTavrobo da adgilobrivi saTemo organizaciebi aqtiurad erT-

vebian sazogadoebrivi usafrTxoebisa 
da danaSaulis prevenciis strate-
giebis SemuSaveba/ganxorcielebaSi. 
2014-2015  wlebSi programis fargleb-
Si ganxorcielda Semdegi  proeqtebi:

nabiji win - warmatebis 
akademia“ - araformaluri 
ganaTlebis axalgazrduli 
centri „mziani saxli“ -
Tbilisi
proeqtis mizania, ganaviTaros da dan-
ergos mozardTa Soris danaSaulis 
prevenciis programa araformaluri 
ganaTlebis inovaciuri meTodikis ga-

saTemo iniciativebis 
xelSewyoba arasrulwlovanTa 
danaSaulis prevenciis mizniT

amaze magari 
ra unda iyos, roca Cven

vacnobierebT Cveni
asakis bavSvebis 

problemebs, vpoulobT
am problemis gadaWris

gzebs, vfiqrobT
momavalze.
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moyenebiT. „akademiaSi“ ori fakulteti moq-
medebs - „momavlis inJineriis“ da „mSvidobi-
sa da samarTlianobis“. pirvel fakultetze 
swavlisas mozardebi gegmaven sakuTar pro-
fesiul da pirovnul ganviTarebas uaxloe-
si 1 wlis ganmavlobaSi da Sedgenili gegmis 
ganxorcielebisaTvis miiReben kvalificiur 
mxardaWeras rogorc proeqtis farglebSi, aseve 
misi dasrulebis Semdgom.

„mSvidobisa da samarTlianobis fakultetze“ beneficiarebi aanalize-
ben sakuTar damokidebulebebs sazogadoebriv wesrigTan mimarTebaSi 
da ecnobian am procesSi moqalaqis rolTan dakavSirebul ZiriTad in-
formaciasa da Rirebulebebs.

„axali Taoba - ukeTesi momavlisaTvis“- 
a.a.i.p. „advokatTa aliansi“ - werovani
proeqti miznad isaxavs mozrdTa Soris danaSaulis prevencias profe-
siuli ganaTlebis kursebSi maTi Cabmis gziT. 
adgilobrivi TviTmmarTvelobis xelSewyobiT saproeqto jgufma 
uzrunvelyo sami profesiuli kursis danergva - tixruli minanqris, 
xeze kveTisa da landSaftis dizainis. 

proeqtSi Cven
gavacnobiereT, rom 

ararsebobs 
“Cemi“ an “Seni“

problema.
nebismieri formiT 

da gagebiT problema 
aris “Cveni“.
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“finansuri wigniereba socialuri 
pasuxismgeblobisTvis“ - araZaladobrivi 
komunikaciis instituti“ - rusTavi
proeqtis mizania mozardebSi finansuri wignierebis da socialuri pa-
suxismgeblobis amaRleba da xorcieldeba saqarTvelos erovnul bank-
Tan da „Tavisufal universitetTan“ mWidro TanamSromlobiT. 

„samoqalaqo pasuxismgeblobis sabWo“ – 
samecniero-inteleqtualuri klubi 
„TaobaTa dialogi“, quTaisi
proeqtis mizania axalgazrdebSi samarTlebrivi cnobierebis amaRle-
ba da arasrulwlovnebis danaSaulis riskisgan dacva maTi samoqalaqo 
pasuxismgeblobis amaRlebiT. aRniSnuli modeli warmoadgens „gamoc-
dilebaze dafuZnebuli swavlebis“ meTods. “samoqalaqo pasuxismge-
blobis sabWo” gaxlavT sadiskusio platforma, sadac quTaisis sajaro 
skolebis 35 moswavle muSaobs konkretuli situaciis garSemo, rom-
lebSic sxvadasxva aqtualuri problemebia Tavmoyrili.
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“demokratiis agentebi” - 
a.a.i.p. „borjRali“ - baTumi
proeqtis farglebSi Seiqmna „demokrati-
is agentTa skola“, sadac monawilee-
bi iReben rogorc Teoriul codnas 
demokratiis arsis, misi ZiriTadi Ri-
rebulebebisa da principebis Sesaxeb, 
aseve iZenen praqtikul unar-Cvevebs 
sxvadasxva aqtivobis gansaxorcieleb-
lad. sagangebod Seqmnil veb-portal-
ze mimdinare konkursis meSveobiT, 
agentebs eZlevaT saSualeba, moipovon 
dafinanseba sxvadasxva aqtivobisTvis, 
rasac uzrunvelyofs proeqtis far-
glebSi Seqmnili „demokratiis agentTa 
fondi“. 

pirvel rigSi,
rac me aq viswavle,

esaa Tavisufleba. da rom
Tavisufleba is ki ar aris, 

vakeTo rac minda, roca minda 
da  rogorc minda.

Tavisuflebaa sakuTar Tavs 
aswavlo pasuxismgebloba,

piradi 
pasuxismgebloba.
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alongside the different prevention programs 
implemented within schools, there is also a crucial 
need for programs organizing and implementing 
various activities and teaching new skills outside 
of the classroom. to this end, Ge CaLLs awards 
small grants (usd 5,500) to local nGos in order to 
raise the level of society’s legal awareness as well as 
keep juveniles (including those at risk of crime) on the 
right path by involving them in various community-based 
activities.
the following projects were implemented within the activities of this 
program in 2014-2015:

A step forWArd – ACAdemy of suCCess – non-formAl eduCAtion 
youth Center sunny house – tbilisi

the aim of the project is to prevent 
juvenile crime through innovative 
methods of non-formal education.
the academy comprises two courses:  
future engineering and Peace and 
Justice. 
the future engineering course offers 
students the opportunity to make a 
one-year professional and personal 
development plan and receive due 
support for its implementation during 
the project and after its completion.    
the Peace and Justice course enables 
beneficiaries to analyze their own at-
titude towards public order and be-
come familiar with the role and val-
ues of the citizen in this process.

suPPortinG Community 
initiatives for JuveniLe 
Crime Prevention

We learn 
about problems 

of our peers, seek for the ways 
to overcome those problems 

and think about future. 
What could 
be better?
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neW generAtion for A better 
future – AdvoCAte AlliAnCe –
tserovAni
this project aims at preventing juvenile 
crime through vocational education. 
With the support of the local government 
of the tserovani idP settlement, the proj-
ect’s group organized three vocational 
courses:  cloisonné enamelwork, wood-
work and landscape design. 

finAnCiAl literACy for soCiAl 
responsibility – institute for 
non-violent CommuniCAtion – 
rustAvi
this project aims at raising financial liter-
acy and social responsibility among stu-
dents.
the grantee partnered with the free uni-
versity, one of Georgia’s leading educa-
tional institutions. the project is also sup-
ported by the national Bank of Georgia.
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CiviC responsibility boArd –
generAtions reseArCh-
intelleCtuAl Club diAlogue – kutAisi
this project aims at preventing juvenile crime by 
means of raising children’s legal and civic aware-
ness through problem-based learning and tak-
ing part in simulation games. 
the Civic responsibility Board is a discussion 

platform for 35 students of kutaisi public schools 
where they come together to discuss specific cases 

with multiple problems. 

The main thing 
I learned in project is freedom. And 
that being free is not about doing 

whatever you want, 
whenever you want. It’s about 

teaching yourself being 
responsible for what

 you do.

Agents of demoCrACy –borJghAli – bAtumi
the project founded the school for agents of democracy where beneficiaries ac-
quire theoretical knowledge about the values and principles of democracy as well 
as practical skills for implementing various activities. the agents taking part in the 
project have the chance to win mini-grants by participating in a competition on a 
web portal created within the framework of the project. Grants are provided by the 
agents of democracy foundation. 

26



We acknowledged 
that there is no MY and YOUR 

problem in society. 
Any problem is OUR 

problem.



ganridebisa da mediaciis 
programis ganviTarebis 

xelSewyoba

“
The key pillars of restorative 

justice are: goodwill, telling the 
truth and face to face meeting

“

aRdgeniTi 
marTlmsajulebis procesis 

mTavari elementebia keTi-
li neba, simarTlis Tqma da 

pirispir Sexvedra

hovard zehri

Howard zehr



supporting the Juvenile 
diversion And mediAtion 

progrAm

ganridebisa da mediaciis 
programis ganviTarebis 

xelSewyoba



ganridebisa da mediaciis 
programis ganviTarebis 
xelSewyoba 

2010 wlis ivlisSi cvlileba Sevida saqarTvelos sisxlis samarTlis 
saproceso kodeqsSi da daSvebul iqna diskreciuli samarTalwarmoeba. 
axali regulaciebis meSveobiT SesaZlebeli gaxda iseTi programebis 
ganxorcieleba, rogoricaa arasrulwlovanTa ganridebis programa, 
ris Sedegadac prokurorebs miecaT saSualeba, garkveuli kategoriis 
samarTaldamrRvevi mozardebis mimarT sisxlissamarTlebrivi devnis 
nacvlad alternatiuli marTlmsajulebis midgomebi gamoeyenebinaT. 
PH International-i aqtiurad iyo CarTuli saqarTvelos iusticiis samin-
istroSi arasrulwlovanTa ganridebisa da mediaciis programis momza-
debaSi. „samarTlebrivi ganaTlebis programis“ farglebSi organizaci-
am gawvrTna da moamzada 11 mediatori, romlebic amJamad saqarTvelos 
iusticiis saministroSi, ganridebisa da mediaciis saxelmwifo pro-
gramebSi muSaoben. garda amisa, PH International-ma gamosca ori wigni 
aRdgeniTi marTlmsajulebis Sesaxeb, Caatara araerTi treningi soc. 
muSakebisa da prokurorebisTvis, aseve ganaxorciela gacvliTi pro-
gramebi ganridebis procesSi CarTuli pirebisTvis.

GE CALLS -ma  xeli  Seuwyo  multimedia biblioTekis daarsebas, miawo-
da sxvadasxva masala  alternatiuli marTlmsajulebis, mediaciis, re-
integraciis da arasrulwlovanTa fsiqologiis Sesaxeb.

programa GE CALLS muSaobs mediatorebTan maTi profesiuli ganvi-
Tarebis kuTxiT, aseve xels uwyobs Sexvedrebs, romlebis drosac xdeba 
saerTaSoriso praqtikisa da standartebis Sesabamisi qcevis kodeqsis 
ganxilva/SemuSaveba.
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strenGtHeninG 
tHe diversion ProGram 
for JuveniLe offenders 

in July 2010, the Georgian Criminal Procedures Code was amended and 
discretionary prosecution was introduced. the new rules made it possi-
ble to develop programs such as the Juvenile diversion Program which 
allows prosecutors to divert qualified juveniles from criminal prosecution 
to alternative justice options. PH has been actively involved in creating the 
foundation for the launch of the ministry of Justice’s Juvenile diversion 
and mediation Program. under GLsP, PH delivered specialized training and 
preparation for nine mediators who are now employed by the ministry of 
Justice for its state mediation and diversion programs. in a complementary 
action, PH also produced two books on restorative justice, organized train-
ings for social workers and prosecutors and implemented exchanges for the 
key partners involved in the diversion process.

Ge CaLLs also helped to establish a multi-media reference library with mate-
rials on alternative justice, mediation, reintegration and youth psychology. 
Ge CaLLs works with ministry of Justice mediators to provide ongoing pro-
fessional development and facilitates meetings to create a Code of Conduct 
which will be consistent with international practices and standards and be 
used as a guide for the work of the mediators as well as for other profession-
al development issues.
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