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GEORGIA COMMUNITY
ACTION AND LINKAGES
FOR LEGAL SOCIALIZATION

ABOUT THE PROGRAM

Georgia Community Action and Linkages for Legal Socialization (GE CALLS) is fund-
ed by the US Department of State’s International Bureau of Narcotics and Law En-
forcement (INL) and implemented by PH International’s branch office in Georgia.

The goal of the GE CALLS program is to reduce and prevent the recurrence of juvenile de-
linquency and continue progress towards the adoption of restorative justice approaches
in cooperation with the Government of Georgia, local communities, NGOs and the broad-
er international community.

The GE CALLS program was preceded by
the five-year Georgia Legal Socialization
Program (GLSP) which aimed at the pre- PROGRAM

vention of juvenile crime raising aware- COMPONENTS

ness on legal culture and restorative justice Georgia Community Action and

principles and triggering a peer-to-peer Linkages for Legal Socialization

approach in legal education, among others. (GE CALLS) consists of three
PROGRAM PARTNERS components;

Ministry of Internal Affairs of Georgia,

Ministry of Education and Science of School-Based Programs for
Georgia, Ministry of Justice of Georgia, 1 Creating a Safe Environ-
local municipalities and NGOs ment at Schools

2 Supporting Community Ini-
tiatives for Juvenile Crime
Prevention

Supporting the Juvenile
Diversion and Mediation
Program
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The secret of education
lies in respecting
the pupil.

Ralph Waldo Emerson
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SCHOOL-BASED PROGRAMS FOR
CREATING A SAFE ENVIRONMENT
AT SCHOOLS

As a part of this school-based compo-
nent, GE CALLS undertook a compet-
itive selection of 20 schools among
which two serve ethnic minority com-
munities. The program’s geographical
outreach includes the cities of Thilisi,
Kutaisi, Batumi and Rustavi. During the
year, participant schools implemented
initiatives for the prevention of juvenile
delinquency in partnership with local
police officers, school resource officers,
teachers, school administration and lo-
cal community resources. The follow-
ing trainings and activities have been
implemented within the School-Based
Programs for Creating a Safe Environ-
ment at Schools component:

CREATION OF SCHOOL ACTION PLANS FOR CREATING
A SAFE ENVIRONMENT AT SCHOOLS

Workshops were held in Thilisi, Kutaisi, Batumi and Rustavi with the goal of assisting
schools in developing action plans for creating a safe environ-
ment at schools. The workshops were delivered by civil
education experts.
//Myparents The sessions sought to improve the awareness of
have given me advice on school administration about the importance of
some of the topics but when | legal culture at schools, help them in clarifying
hear it from the police officer, priorities, identify problems, define expected re-
I see it differently and | do sults and outcomes for each school and identify
take it into the best approaches and activities for achieving
consideration. J) them. Topics covered included a review of legal

Student



/o” The lessons
are really helping my

culture and discipline at schools, age-specific behavior, classmates who easily
respective legal aspects, knowledge categories, effective fall under someone else’s
communication, conflict resolution methods and coop- influence. ))

eration within the school and with outside resources.
Student

Representatives of schools, including principals, dep-
uty-principles, school resource officers, teachers and
supervisory and disciplinary board members were encour-

aged to share their experiences and problems with each other. They creat-
ed and presented their action plans as the final activity of the workshops.

TRAINING FORTEACHERS AND SCHOOL RESOURCE
OFFICERS BASICS OF LEGAL CULTURE FOR 7TH GRADERS

The workshop was delivered to selected schools from the four target cities to train
teachers and school resource officers in the 7th grade legal socialization curriculum
(Basics of Legal Culture textbook published by PH International, Georgia). The train-
ing was led by leading civil education experts, psychologists and legal experts.
Topics for discussion included the legislative aspects and importance of the legal
culture curriculum at schools as well as conflict resolution methods. The experts also
covered the impact of bullying and discrimination, cyber-bullying, managing de-
linquency within a school environment, conflict resolution and understanding the
psychology of teenagers. The train-
ing was full of activities, case studies,
brainstorming, group work, presen-
tations, video presentations and ac-
tive discussions.

The sessions wrapped up with informa-
tion sharing exercises for participants
who reviewed their previous work in
the field of legal culture and discussed
ways for using the newly acquired
knowledge for introducing a Basics of
Legal Culture class to 7th graders. Each
school was given textbooks for their en-
tire student bodies. Of particular note
is the participation of schools with stu-
dents from ethnic minority communities.




TRAINING FOR CIVIL EDUCATION TEACHERS AND POLICE
OFFICERS - LEGAL CULTURE FOR 9TH GRADERS

A special workshop was organized for civil education teach-
ers and local police officers involved in the GE CALLS pro-
bl tere gram in order to prepare them for delivering classes in

¢ legal culture for 9th graders in participating schools.

we are learning how to
handle difficult

o During the first part of the workshop trainers and partic-
situations. V74

ipants discussed important aspects of juvenile psycholo-
Student gy. The second part was dedicated to issues of legal cul-
ture and the specifics of juvenile justice. Participants also
received step-by-step recommendations on techniques
for team-teaching and modern teaching methods. Teachers

worked with police officers to create lesson plans based on the
topics and cases provided in the textbook and presented them to the audience.

The training was led by education experts as well as police officers who have several
yearsofexperienceinteachingtheclassesandinmaintainingcooperationwithschools.

Each school received Basics of Legal Culture textbooks for 9th grade students pub-
lished by PH International, Georgia.

CLASSES ON LEGAL CULTURE

Classes on legal culture were deliv-
ered to 7th and 9th grade students
in all 20 schools throughout the
2014-2015 school year.

Monitoring revealed numerous tan-
gible results of the program among
which the cooperation of police of-
ficers, school resource officers and
teachers is exceptional. Their joint
work produced lessons which fea-
tured a skillful combination of expe-
rience in pedagogy and knowledge
of legal and judicial issues.

Students were actively involved in
the lesson activities with the further




active inclusion of students from
ethnic minority communities and
children with special needs.

An interactive and dynamic
teaching method was used in
which police officers regularly
provided students with current
updates in legislation and shared
information from their practical
work experience.

Of special importance is that the
police officers participating in
the program delivered messag-
es based on real cases from their
own experience. Homework usu-
ally required students visiting lo-
cal police offices and obtaining
public statistical data for their assignments with police staff happily assisting them
in their research.

Students of the classes on legal culture developed notable confidence and respect
towards police officers and the law in general instead of having any fear or mistrust.
The students came to realize that open communication with the police is possible,
interesting and does not need any special reason. Students increasingly approached
the police officers with questions after the classes. Despite the fact that students did
not receive grades in this class and that it was the last lesson of the day (7th hour),
student attendance was an impressive 99%.

In addition to the classes on legal culture, GE CALLS-participant schools are
actively implementing several activities within the framework of their action
plans. Some of their activities involve networking with other

schools in different regions. They have organized photo
exhibitions, movie screenings, excursions and visits to
law enforcement structures, and sports events with the ld Now
participation of police officers, among other events. ‘
A total 2,672 students were involved in the classes
on legal culture during the 2014-2015 school year
with a total of 1,550 class-time hours being
delivered.

I am more courageous
to defend my rights and
other’s, too.

V4

Student



SOCIAL JUSTICE AND DISCIPLINE AT SCHOOLS

Following the successful start of the classes in legal culture in the 20 schools of
the four Georgian cities involved in the program, GE CALLS organized a train-
ing for school principals on the topic of Social Justice and Discipline at Schools.

The goal of the training was to provide recommendations to assist schools and their
disciplinary boards in the process of discussions or decision-making
on different disciplinary cases. Experts covered the topics of so-
cial justice as well as legal and administrative issues concern-
ing the operation of disciplinary boards at schools. They also
discussed disciplinary strategies, conflict resolution meth-
ods, analyzed several cases and organized a mock disci-
plinary board meeting.

Participating principals will use their newly acquired infor-
Student mation and skills to train their colleagues in their respective
schools using recommendations from the training itself as

well as from the School Disciplinary Committee Guide book,
issued by PH International, Georgia.

7l 1am happy
that | am no longer
afraid of people in
uniform. V)




SCHOOL CONFLICT MANAGEMENT -
WORKSHOP WITH PSYCHOLOGISTS
GE CALLS-participant schools had an opportunity to participate in a workshop with

highly qualified psychologists and discuss the psychological aspects and issues of
school conflict management.

Participants thoroughly analyzed current real cases at schools and
planned specific resolution methods. The workshop featured
both discussions and role-playing exercises. The following

topics were analyzed as a part of the activities: the prin- V{4 Here,

ciples of interaction with children with emotional and we have an
behavioral problems, methods of speaking to children, opportunity to express
techniques of active listening and suggested and useful our individual
terms to be used while in conversation with conflicting position.  J)
partie.

Student

/i

There were many questions coming from students
that we were unable to answer properly or answer
at all. Police officers provided in-depth information
and sparked the interests of students. Given the mo-
tivation of students to learn more about legal cul-
ture, | am sure that very soon we will have a highly

responsible society. , ,

Teacher of civil education
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Tell me and I forget, teach me
and | may remember, involve
me and I learn.

Benjamin Franklin ’,




SUPPORTING COMMUNITY
INITIATIVES FOR JUVENILE
CRIME PREVENTION
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SUPPORTING COMMUNITY
INITIATIVES FOR JUVENILE
CRIME PREVENTION

l I We learn

about problems
Alongside the different prevention programs of our peers, seek for the ways
implemented within schools, there is also a crucial to overcome those problems
need for programs organizing and implementing and think about future.
various activities and teaching new skills outside What could
of the classroom. To this end, GE CALLS awards be better? I’

small grants (USD 5,500) to local NGOs in order to
raise the level of society’s legal awareness as well as
keep juveniles (including those at risk of crime) on the
right path by involving them in various community-based

activities.

The following projects were implemented within the activities of this
programin 2014-2015:

A STEP FORWARD - ACADEMY OF SUCCESS - NON-FORMAL EDUCATION
YOUTH CENTER SUNNY HOUSE - TBILISI

¥ The aim of the project is to prevent
E_. juvenile crime through innovative
ﬁ methods of non-formal education.
The Academy comprises two courses:
Future Engineering and Peace and
Justice.

The Future Engineering course offers
students the opportunity to make a
one-year professional and personal
development plan and receive due

The Peace and Justice course enables
beneficiaries to analyze their own at-
titude towards public order and be-
come familiar with the role and val-
ues of the citizen in this process.



NEW GENERATION FOR A BETTER
FUTURE - ADVOCATE ALLIANCE -
TSEROVANI

This project aims at preventing juvenile
crime through vocational education.
With the support of the local government
of the Tserovani IDP settlement, the proj-
ect’s group organized three vocational
courses: cloisonné enamelwork, wood-
work and landscape design.

FINANCIAL LITERACY FOR SOCIAL
RESPONSIBILITY - INSTITUTE FOR
NON-VIOLENT COMMUNICATION -
RUSTAVI

This project aims at raising financial liter-
acy and social responsibility among stu-
dents.

The grantee partnered with the Free Uni-
versity, one of Georgia’s leading educa-
tional institutions. The project is also sup-
ported by the National Bank of Georgia.




/{ CIVIC RESPONSIBILITY BOARD -
The main thing GENERATIONS RESEARCH-
WE G N No o) Jadiyi e ]y Walele INTELLECTUAL CLUB DIALOGUE - KUTAISI
that being free is not about doing This project aims at preventing juvenile crime by
whatever you want, means of raising children’s legal and civic aware-
whenever you want. It's about ness through problem-based learning and tak-
teaching yourself being ing part in simulation games.
responsible for what The Civic Responsibility Board is a discussion
you do. ,, platform for 35 students of Kutaisi public schools
where they come together to discuss specific cases
with multiple problems.

AGENTS OF DEMOCRACY -BORJGHALI - BATUMI

The project founded the School for Agents of Democracy where beneficiaries ac-
quire theoretical knowledge about the values and principles of democracy as well
as practical skills for implementing various activities. The agents taking part in the
project have the chance to win mini-grants by participating in a competition on a
web portal created within the framework of the project. Grants are provided by the
Agents of Democracy Foundation.
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The key pillars of restorative
justice are: goodwill, telling the
truth and face to face meeting

Howard Zehr ,,




SUPPORTING THE JUVENILE
DIVERSION AND MEDIATION
PROGRAM
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STRENGTHENING
THE DIVERSION PROGRAM
FOR JUVENILE OFFENDERS

In July 2010, the Georgian Criminal Procedures Code was amended and
discretionary prosecution was introduced. The new rules made it possi-
ble to develop programs such as the Juvenile Diversion Program which
allows prosecutors to divert qualified juveniles from criminal prosecution
to alternative justice options. PH has been actively involved in creating the
foundation for the launch of the Ministry of Justice’s Juvenile Diversion
and Mediation Program. Under GLSP, PH delivered specialized training and
preparation for nine mediators who are now employed by the Ministry of
Justice for its state mediation and diversion programs. In a complementary
action, PH also produced two books on restorative justice, organized train-
ings for social workers and prosecutors and implemented exchanges for the
key partners involved in the diversion process.

GE CALLS also helped to establish a multi-media reference library with mate-
rials on alternative justice, mediation, reintegration and youth psychology.
GE CALLS works with Ministry of Justice mediators to provide ongoing pro-
fessional development and facilitates meetings to create a Code of Conduct
which will be consistent with international practices and standards and be
used as a guide for the work of the mediators as well as for other profession-
al development issues.
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